v
FIN

| B©@® THE DESERT’S REGIONAL FOOD BANK

As part of our ongoing efforts to improve the efficiency and effectiveness of our
food distribution network, FIND Food Bank will be adjusting our direct distribution
Community Mobile Markets model during the summer months. Effective June 1,
2025, we will transition to a "Supersite" program format, providing larger
distributions with extended service hours in each of the valley's geographic regions
(East, West, Central, Hi-Desert, and Mountain Regions). This is a strategic shift,
informed by data analysis of our distribution sites over the past year.

FIND's Supersite program model will enable us to serve a greater number of
individuals at fewer locations, thereby reducing wait times and streamlining the
experience for our community members—which is especially needed during the
summer months. This change helps provide essential relief to our hardworking staff
and volunteers, particularly during a season when volunteer availability decreases.
Additionally, this new model allows us to continue meeting community needs with
greater consistency and coordination across our network.

We are excited to launch this new food distribution site format to proactively
maximize our impact and better serve those who are food insecure. FIND is
committed to continually improving our processes to meet food assistance
demands and enhance the engagement experiences of both clients and volunteers
throughout the summer and beyond. Please feel free to contact us at
760-775-3663 if you have any questions. We are always happy to help.



